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Schools and Libraries Universal Service Program 
Services Ordered and Certification Form 471 

Application Display 

Block 1 Billed Enlily Inlormaimon 

4pplicanl'~ Form Idenlifirr Yr 6 .  EICCUO~IES 
471 A p p l ~ a l w n  Number. 376873 bunding Year  0710112003 ~ 0613012004 Hilled tntin Number 1421 I 8  

h m r '  EL PASO MDEP SCHOOL DISTRICT 
Addresr- 6131 BOEMC DR 
Cw). E L P A S O S r m  TX Zip 79925 
Phunr 915-779-3781 Lit 

Conlsrl hnmr. Jack Johnrfon 
Addrt rv  6531 BOEMG DR 
CIQ. EL PASO 5 1 s ~  TX Zip 79921 
Cunls't Phone 915-779-4215 Err 
Lanl8cl i m x  915-179-4100 Ex! 
C-msd. jack johnrlon@cplrd arg 
Cnnrml Mode. EMAIL 
AICLIOPI~ Contact lnlo. jack phnrion@epird org 

Typr ofr\pplicatinn S C H W L  DISTRICT lneligihir Orp'  N 

Block 3. Impncl of Ssrvirrr Ordered tn THIS Appliclnon 

'.umber olsrudmts to bc r r r w d '  63000 Nurnhrr of lhhrsry pntrons 10 be rcrvcd: 

SERI'ICL DESClUPrlOX IBEFORE ORDER b l T E R  OlWtR 
Hleh-bandwuldlh voe,Idardvideo ~crv icc  How many huildmgr served before I 53 I I 538 

nd bRm your ardM I I 
High-bandwidth vaicddatdvrdeo SCNICC Highcrl speed lo a building before I 100 MB I 100MB 

Worksheet A No. 493023 Student Count: 62593 
Weighlcd Produrr(Sum Column 8). 48062 7 Shared Dlrcounl'77% 

1.RhoolNsrne: AI.AMOEI FMENTARY SCHMI  

I Schml Name' ALTA VlSTA ELEMENTARY SCHOOL 

I School Namr.ANDRESS HIGH SCH001. 
1 Enllf) Number: 93081 3. RurnllUrban Urban 
4 Student Count 1904 5. NSLPSludrnk 8166. NSLPSNdenlrlSNdenlr: 42 857% 
7 Dircounl 60% 8 We8ghl.d P rodw l  1142  4 



I bchml Name: AOY ELEMENTARY SCHOOL 
2 Entity Number 92963 3 RurnliUrban: Urban 
4 Srudrnl Count. 388 5. NSLP Srudentr. 184 6. NSLP Sludent.lSNdentr: 98 969% 
7 Discount. 90% 8. Weighted Product 349 2 

I Schml Name: AUSTIN HIGH SCHOOL 
2. E n r i l ~  humber.93135 3. Rural iUrbin Urban 
4 SNdrnl Count. 1427 5. NbLPSmdentr.9326. NbLPStudmtriSrudcntr. 65 31 I% 
7 Dnrounl. BOX8 Weighted Produ~t '  I141 6 

I. School hame: BASSET7 MIDDLE SCHOOL 
2 Entity Number: 931303. RurdlUrbnn Urban 
4 Student Count 967 5. NSLP Studmh- 776 ti. NSLP StudrntriStudmtr- 80 248% 
7 Dlreounr'90%8 Weighted Produrt 870 3 

I School Name: BEALL ELEMENTARY SCHOOL 
2 Entlry Number. 92997 3. RurmliUrbsn: Urban 
4 Studenl Count 483 5 NSLP Srudmtr: 424 6. NSLP SludmtsiSTudma: 87 784% 
7 Disrounr' 90% 8 Weighted Producf. 434 7 

I Srhml  Name. BLISS ELEMENTARY SCHOOL 
2 Entlry Number 93007 3 RursUUrbm. Urban 
4. SrudmrCount: 693 5. NSLP Srudmn. 429 6 NSLP SIudentiiSIudenS: 6 I 904% 
7 Dirmunt~ 80% 8 Weighted Produrl' 554 4 

I. School Name. BONHAM ELEMENTARY SCHOOL 
1 Lntiry Number. 93097 3. RurPWUrbm: Urban 
4 Student Count: 313 5. NSLP Students: 253 6 NSLP Sludenrr/Srudmtr: 80 830% 
7 Discount' 90% 8 .  Welghtrd Product. 281 7 

I .  Schwl Name: BOWIE HIGH SCHOOL 
2 Enury Number: 93002 3. RursUUrbm Urban 
4. SrudmtCounl. 1202 5. NSLP Smdentr 1078 6 NSLP STudmblSrudenn: 89 683% 
7. DISCOYOI. 90% 8 Weighted Product 108 I 8 

1. School Name. B W L E Y  ELEMENTARY SCHOOL 

1.Schml Name. BURLESON ELEMENTARY SCHOOL 
2 Entity Number: 93003 3 RuraWUrbsn. Urban 
4 Student Counr' 179 5 NSLP Studcnn: 358 6. NSLP StudmiriStudcntr'94 459% 
7 Dacounl: 90% 8. Weighted Product: 141 I 

I .  Schml N u n c  B M T  ELEMENTARY SCHOOL 
2. Enrlty Number. 92991 3. RursUUrbnn: Urban 
4 Srvdrnl Count: 442 5. NSLP Scudcna: 176 6 NSLP Smdm~siStudentr: 85 067% 
7 Dirrounf: 90% 8 .  Weighted Product 397 8 

7. DISCOUOI: 60% 8 Weighted Product: 730 2 

I School Nsme: CHARLES MIDOLE SCHOOL 
2 Entity Number. 93077 3. RuraWUrban. Urban 
4. Student Counr. 573 5. NSLP Studcnn: 413 6. NSLP SrudenlsiSIudmh 72 076% 
7 Discounr. 80% 8 .  Weighted PrOdu~l. 458 4 

I School Name. ClELO VISTA ELEMENTARY SCHOOL 
2 Entity Number: 93101 3. RurnVVrbnn: Urban 
4 Student Count: 304 5. NSLP Srudenn. 146 6. NSLP StudmcsiStudentr 48 026% 
7 Dircounr. 60% 8 Weighred Product 182 4 

I School Name. TLARDY ELEMENTARY SCHOOL 
2 Entity Number. 93006 3 Rural lUrbin Urban 
4 Student Count: 721 5 NSLP Studmh: 645 6. NSLP StudcntrlStudenn. 89 459% 
7. D r I m ~ n l .  90% 8 Weighted Product 648 9 

I School Name. CILENDENIN ELEMENTARY SCHOOL 
2 Entlr) Number-93129 3 RurallUrhan. Urban 
4 SludenrCounl'481 5 NSLPStudenu: 401 6 NSLP SrudcntriSrudmrr. 83 367% 
7 Dircounr 90% 8 Weighted Produrr-43? 9 



I SchmI Name COLLrNS ELEMENTARY SCHOOL 
2 Entity Number 93079 I. RursllUrbsn Urban 
4 Srudrnl Count 642 5 NSLP Studmh 484 6 NSLPSrudmcsISrudena 15 389% 
1 Dscuunt: 90% 8 Weighted Product' 517 8 

I School Name COOLEY ELEMENTARY SCHOOL 

I School Nmmr.CORDOVA MIDDLE SCHOOL 
2 Entity Number: 194340 3. RurnUUrbsn Urban 
4 Student Count'976 5 NSLP Studmlr 869 6 NSLP StudenlrlStudcna~ 89 036% 
7 DITPOU~I: 90% 8. W q h t e d  Product: 878 4 

1 .  Srhw l  Name CORONADO HIGH SCH001 

I School hnmr. CROCKETT ELEM Bi MTER SCHOOL 
2 EnHv Number 931323.RursVUrban: Urban 
4 Student Count. 669 5. NSLP Students: 577 6 NSLP SludentdStudcnrr: 86 248% 
7 Dtrrouni: 90% 8. Weighted Product: 602 I 

I School Name CROSBY ELEMENTARY SCHOOL 
1 Endry Number: 91092 1. RurdiUrban Urban 
4 Student Counr. 622 5. NSLP Studmlv 545 6. NSLP SflldmldStudmls: 87 620% 
7. Dmcount: 90% E. Weighted Prduct  559 8 

~~~~~~~ ~ 

I Schwl N m r  DOUGLASSELEMENTARY SCHOOL 
2. Entity Number. 91001 1. RurdlUrbsn: Urban 
4 Student Count. 392 5 NSLP Studmh. 390 6. NSLP SrudentrlSIudenk: 99 489% 
7. Dirrounl. 90% 8 Weighled Product 352 8 

I Schwl Name: DOWELLELEMENTARY SCHWL 
1. Entity Nvmber 93085 1. RursUUrban: Urban 
4. ShldmfCaunl: 370 5 NSLPSludcnk. 300 6. NSLPSludcnNStudcnIr 81 081% 
7 DISOOUOL: 90% 8. Weighted Product. 3 3 3  

I. Schml Name: D R  MANUEL D HORNED0 MIDDLE SCHDOL 
2 Entity N u m b w  93050 3. RurmUUrban: Urban 
4. Student Count. 1129 5. NSLP Studmh. 382 6. NSLP StudmtriStudenrr. 22 093% 
7 Darount: 50% 8 .  Weighted Product' 864 5 

I Srhw l  N m e .  EDGARPARK ELEMENTARY SCHOOL 
2 Entity Number. 92987 I, RurnUUrban: Urban 
4 Student Caunr.555 5. NSLPStudmU 381 6. NSLPSrudmrrlStudcnk. 68 648% 
7 Dirrounr. 80% 8. Weighted Produrt. 444 

I Schml Nme.  EL P A S 0  HIGH SCHOOL 
2 Entiry Number. 92973 I. RurdlUrbsn: Urban 
4 Studcnr Count: I158 5. NSLP Studem. 199 6. NSLP SbdmtdSSrudmrr. 68 998% 
7 Dircounl- 80%8. Weghfed Producr 9264 

I lchnnl  Name F A N N B i  FI FMENTARY SCHOOL 

1 School Name: Franklin High School 
2 Entity Number. 194341 3 RuraIIUrbsn- Urban 
4 Studmi  Counf. 2648 5. NSLPStudrntr 574 6 NSLPSNdmtrIStudmU: 21 616% 
7 Dirrount: 50% 8 .  Weighted Pradurr: 1324 

I School Name GREEN ELEMLNTARY SCHOOL 
2 Enrity Number: 91049 3 RurnUUrbnn: Urban 
4 Student Count. 592 5 NSLP Studmo. 218 6 NSLP StudrntriSrudmU: 36 824% 
7 Dlrcounr. 60% 8 Weighted Product. 355 2 

I School Name GLJERREROELEMENTARY SCHOOL 
2 Entiry Number. 93035 3. RuralIUrbsn Urban 
4 S I u d m ~  Counr.925 5 NSLP Studmk.412 6 NSLPSludpn,rlStudpna-44 540% 
7 ntWounl 60% 8 Weighled Product 555 



1. Srhml  Name: GUlLLEN MIDDLE SCHOOL 
? Entity Number 92964 1 RuraliUrban Urban 
4. Student Counr'999 5 NSLP Studentr. 978 6 NSLP Srudmtdstudena. 97 897% 
1. Darounl. 90% 8. Weighled Produce- 899 I 

I. School Name H A W S  ELEMENTARY SCHOOL 
1 Entity Number' 92992 1. RumUUrbsn' Urban 
4 Student Count: 348 5. NSLP Srudentr. 309 6 NSLP S tudmr r lSNdmb~ 88 191?.. 
1 Discount. 90% 8 Weighted Product. 31 1 2  

~~ ~~ 

I Schml Name. HENDERSON MIDDLE SCHOOL 
1. Entity Niumber'93004 1. RursUUrhm Urban 
4 Srudmt Count: I122 5 NSLP Studem 1024 6 ~SLPStud.nrslSludcnrr.91 265% 

Disrounl- 90% 8 .  Weighted Product 1009 8 

I Schml Name HIGHLANDSPECIALEDUC SCHOOL 
1 Entlry Number 931273. RuraWrban' Urban 
4 Studin1 Caunl: 40 5. NSLP Srudenlr. 24 6. NSLP StudentdStudmts 64 000% 
7 Discount, 80% 8. Weighted Produrr 12 

I bcnml hanr HILI SlUE I I I h l E I 1 A R I  WH(XJL 

4 hludrnl Count: O-, 5. hbl P 3Ndmtr .  580 b \ \ L P  StuornlrSludcn5: Hi 0'290 
' 1hs;ount. &Yo b Hciphsd I ' rduct.  009 1 

2 Entrr) humbe,: ')I979 3. mur.1 I rb."' Urnan 

1. School Name: HOUSTON ELEM & MTER SCHOOL 
2 Entity Number. 93128 1. RumUUrbsn: Urban 
4 Student Count: 117 5. NSLP Students 350 6. NSLP SrudmWStuden5.92 818% 
1. Discount. 90% 8. Weighted Product. 319 1 

1 School Nsmr: HUGHEY ELEMENTARY SCHOOL 
1 Enna Numbrr.91096 3. RuraliUrbm: Urban 
4 Student Counc 610 5. NSLP Studenb.491 6. NSLPSrudcnbRNdcna: 80491% 
7 Dirrounr. 90% 8 Weighred Product: 549 

1 Srhml  Nsme: IRVM HIGH SCHOOL 
1 Ennty Number: 91091 1 RuraVUrban Urban 
4 Student Count: 1709 5 NSLP Studen6 1311 6 NSLP Studen5IStudcnb: 17 881% 
1 Drrount,90%8. Weighfed Producl- 1538  I 

I. Sehml Name. JOHNSON ELEMENTARY SCHOOL 
2.  Entlty Number: 91048 3 RurmUUrbmn Urban 
4 Student Count: 714 5. NSLP Students. 608 6. NSLP SNdmtdStudenb. 82 833% 
7. Dlrcount. 90% 8. Wclshtrd Produrl 66U 6 

1.Schml \*me. IUSlPIllNE F M R R o h  t L . 1  t I L C T 4 R Y  SCHCXII. 
2 L n t q  humbrr: !I5192 1.RursLUrbm: I :hm 
4 \tudcnr Count: 505 5. \SLI'Studeolr' '44 b. \bLP Sludmtr Studrntr d 884'0 
7. Dlwnunt. 80ao 6. Hcightrd Product. 45.' 

1. DIICOU~I: 40% 8 Weighted Product 526 4 

I Srhoal Name: LAMARELEMENTARY SCHOOL 
1 Entity Number: 92969 1. RurnllUrhsn: Urban 
4 Student Count: 681 5. NSLP Students: 628 6. NSLP SrudentriSrudentr: 92 217% 
1 Discount 90% 8. Weighred Product: 612 9 

~~~ 

1 School Name' LEE ELEMENTARY SCHOOL 
2 E n l q  Number 92989 1 Ruri l lUrbsn Urban 
4 SludenrCounf. 781 5. NSLPStudm5.718 6. NSLPSmdmlsiSNdentr: 91 698% 
7 Diicount 90% 8. Wcighlrd Product, 704 7 

I. School Name- LOGAN ELEMENTARY SCHOOL 
2. Entity Number92990 1 RuraUUrbnn Urban 
4 Studeni Count 733 5 NSLP Studtnn' 171 6 NSLP StudentdStudcnb. 17 899% 
1 Ulsrount 90% 8 Weighted Product 659 7 



F#bWB? 6 2ml ., , 
1 Schml Name: MACARTHUR ELEM-MIDDLE SCHOOI 

I School Name' MAGOFFIN MIDDLE SCHOOL 
2 E n l i ~  Number 92988 1. HvrsUL'rban Urban 
4 Student Counl 861 5 NSLP Students 755 6 NSLP StudmwSfudma R7 485% 
7 Dmounf 90% 8 Weighted Product 776 7 

I Srhml Name. MlLAM ELtMENTARY SCHOOL 
1 Entity Number: 91011 3 RuraliUrhsn. Urban 
4 Srvdrnt Count 196 5. NSLPSIudmtr.61 6 NSLPStudenMlS~udene: 31 122% 
7 D~scount 50%8. Weighted Product. 98 

I. Schml Nsmr: MITZI BOND ELEMENTARY SCHOOL 

I Schml Name. MOREHEAD MIDDLE SCHDOL 
2 Entity Number: 93047 3 RursUUrhsn. Urban 
I Studml Count: 1243 5. NSLP Studma: 681 6 NSLP SNdenldSCudmli: 54 786% 
7. DISWU~I. 80% 8.  Weighted Product. 994 4 

I. Srhml  Name: MORENO ELEMENTARY SCHOOL 
1. EntityNumber'212141 3 RursUUrhsn. Urban 
4 Student Count: 458 5. NSLP Studma. 403 6. NSLP Srudmtu'Smdena: 87 991% 
7. Dirraunt: 90% 8. Weighted Producf. 412 2 

I Srhml  Name N F W A N  FI-EMEKTARY SCHOOL 

7 Dirrouni 50% 8 Weighted Product' 389 

I School Name: POLK ELEMENTARY SCHOOL 
1 Enfiry Number: 91039 3. RurnUVrbsn. Urban 
4 Student Cwn? 779 5. NSLP Srudmrr: 127 6 NSLP Studenrr/StudcnM: I 6  102% 
7 Dirrounr:40%8. Weighted Product 311 6 

I srhmi ~ ~ ~ r :  rumm ELEMENTARY SCHOOL 
2 Entlry Number 91046 1. RurmUVrbnn. Urban 
4. Student Count. 566 5. NSLP Studma. 4 I I 6. NSLP StudcntdStudenB: 72 968% 
1. Dirrounr: 80% 8. Wclghted Produrt' 452 8 

I Schml Name: RAYMOND TELLES MIDDLE SCHOOL 
2 Entity Number. 235 188 3. RurnUUrbsn: Uhan 
4 SrudmtCounr 14 5 NSLPSrudma. I I 6 NSLPShldenalSNdrna: 78 571% 
7 D~scount 90% 8 Weighted Product 12 6 

1 SthMl  Name RIVERA ELEMENTARY SCH001. 
1 Entity Number 93041 3 Rurn1iUrb.n. Urban 
4 Srudenr Counr 599 5 NSLP Studmtr: 342 6 .  NSLP SrudmtriSludenn. 57 095% 
7 D~reounf 80% 8 Wriphted Pradurl. 479 2 

1 School Nnmr. ROBERTS ELEMENTARY SCHOOL 
2 Enrit j  Number 93117 3 RureUUrbm Urban 
4 Student Count 846 5. NSLP Sludcnrr. 738 6 NS1.P SfudenBiStudmM~ 87 234% 
7 Daeount: 90% 8 Weighted Product 761 4 



~ ~~~~~~ ~~~~ ~ 

1 Entity hu&r ~ 6 0 9 5  3 RurnllUrbsn: Urban 
4 Student Count- 786 5 NSLP bivdrntr 558 6. NSLP SLudenfdShndentr. 70 992% 
7 Dnrount: 80% 8 Weighled Product 628 8 

I Schml Name RlJSK ELEMENTARY SCHOOL 
2 Entity Number 93113 1 RursliUrbsn: Uhan 
4 Sfudcnl Count- 580 5 NSLPStudma. 531 6 NS1.P SfudenSlSIudenn 5'1 5 5 1 %  
7 Dircounl-90% 8 Weighted Product 52' 

I Schml hame. SCHOOL AGE PARENT PROGKAM 
2 Eniiry Number 931253.  RursllUrbsn: Urban 
4 S n d m l  Count. 66 5. NSLP Studmtr. 54 6 NSLP SNdcnWStudentr. 8 1  818% 
7 DirrounI 90% 8 Weighfed Product 59 4 

I Sthml  Nsmr: SCHUSTERELEMENTARY SCHOOL 
1 Enlit) Number. 93088 3. RuraUUrbsn. Urban 
4 Sludml  Count 100 5. NSLP Srudmtr. 260 6 NSLP SiudmlrlStudmB 86 666% 
7 Direounl'90% 8 Weighted Product 270 

ILSchml H m r .  SILVA HEALTH MAGNETSCHOOL 
2 Entity Number: 93000 1 RurdlUrbsn' Urban 
4. Srvdcnl Count: 662 5 NSLP Students' 181 6 NSLP SrudmtrlStudma. 57 854% 
7 Dsrounr: 80% 8 Weighted Product 529 6 

7 D~rrount '  90% 8 Weighted Product' 562 5 

I Schml Nnmv SUNSET HIGH SCHOOL 
1 Entity Number. 93 126 1 RurnUUrbm' llrban 
4 Student Count. 145 5 NSLP Siudtnn 62 6. NSLP SrudmtrlStudcnb. 42 758% 
7 Discount 60% 8 Weibhrcd Product: 87 

7 Dxsmunl. 80% 8 Wctghlrd Product: 567 2 

1. Sehml Nnmr.TRAVlS ELEMENTARY SCHOOL 
2. Entity Number- 91 116 1. RurallUrhan: Urban 
4 Studmi Count. 479 5 NSLP SIudentr 408 6. NSLP StudtntdStudenf.. BS 177% 
7 Dirrount 90% 8. Weighted Product 431 I 

I. Srhml  Name. V U S  ELEMENTARY SCHOOL 
1. Entity Number 92970 3 RursUUrban: Ufoan 
4. Student Count. 450 5. NSLP Students. 414 6. NSLP SludenrdStudenL1: 96 444% 
7. Discount. 90% 8. Weighted Product 405 

1. Srhml  Name. WESTERN HILLS ELEM SCHOOL 
1. Entih Number: 9104? 1. RurMJrban-  Urban 
4. Studin1 Counr. 452 5. NSLP Sludenn: 174 6 NSLP SmdenlllStudentr: 38 495% 
7. DIICOU~I. 60%8 WeiEhted Product 271 2 

1. School Name. WIGGS M l D D L t  SCHOOL 
2. Kntiry Number 92974 1. RurallUrban: Urban 
4. SrudrnlCounr. 751 5. NSLPImdentr.6136. NSLPSrudcntrlStudmtr: 81 624% 
7. ntsrom.90%8 Weighred Product: 611 9 

1 School Name- ZACH WWl E ELEMENTARY SCHOOL 
1. Entity Number 91072 3. RuraWUrbsn. Urban 
4. Student Count: 675 5. NSLP Sludmrr. 291 6 .  NSLP SludmtrlSludenir. 4 1  I 1 1 %  
7 Dlrrounl' 60% 8 .  Weighted Product: 405 

I School Name. LAYALA ELEMElrliAKY SCHOOL 
1. Lntity Number 92994 1, RursUUrbsn- Urban 
4. Student Count. 169 5 .  NSLPSludcnn. I O ?  6. NSLP ScudmOlSrudmtr. 81  842% 
7 Daraunf: 90% 8 Weighted Product 332 I 



my-*.* -."Y* E >m> . 7 .  I"lOm.l,On 

WorksheetA No. 493024 Student Count: 31140 
Wmghled Prodwl  (Sum Column 8 )  27912 I Shared Dircouni 90% 

I School Name ALAMO ELEMENTARY S C H W L  
1 Enliry Number. 9296? 3 RuraIIUrbm Urban 
4 Studrnl Counr.357 5 NSLPSfudmn. J 3 6 6  NSLP SrudentrlSrudenlr: 94 117% 
7 .  Dircount.90%8 Weighled Product 321 3 

I Schml Name AOY ELEMENTARY SCHOOL 
1 Enlily Numhcr: 9296J I. RuraUbrban. Urban 
4 Studen1 Count. 1 8 8  5. NSLP Srudmtr- 384 6 NSLP SludrnniStvdrnn 98 969% 
7 Dircounl. 90% 8 Weighted Product 349 2 

1. School Nmr: BEALL ELEMENTARY SCHOOL 
2 Enrlry Numkr'  92997 I. RuraLRlrhsn. Urhan 
4 Student Count. 483 5. NSLP Students. 424 6 NS1.P StudennlSmdenU: 87 784% 
7 D I I C O U ~ ~ .  90% 8 Weighted Prduct .434  7 

I School Name: BONHAM ELEMENTARY SCHOOL 
I L n t i ~  Vumber 9100-1 RurdLrbnn.I'rbm 
4 Ztudrnl Count. J I ?  5 W 1 . P  (tudcnn. X I  b. Y S I  P Stdmts'Studrnn: h I R W c  

I School Nnmr: BONHAM ELEMENTARY SCHOOl 

I bchml Nnme. BOWE HIGH SCHOOL 
2 Ennry Number 93002 3. RursliUrhsn: Urban 
4 Student Count. 1202 5 NSLP Srudcnn. 1078 6 NSLP SIudenldSNdenn 89 683% 
7 DISCOY~I  90% 8 Weighted Produtr. 1081 8 

I Schml Name BURLESON ELEMENTARY SCHOOL 
1. hnnty Numkr-  93003 3 RuraVUrhan: Urban 
4. Student Count: 379 5. NSLP Srudenn. 3 5 8  6. NSLP SludcnlrlSrudena: 94 459% 
1. Disraunt. 90% 8 Weighted Product 341 I 

I. School Name. BURNET ELEMENTARY SCHOOL 
1 Entry Number. 92991 I. Rura1lUrbm:Urban 
4 Sludenl Count 442 5. NSLP Students. 376 6. NSLP StudenlriShldmn: 88 067% 
7 .  Dircovnt 90% 8 Weighted Product: 397 8 

I Crhml  Nimr: CHARLES MIDDLE SCHOOL 
930773. RuraliUrbsn: Urban 

1. D~rcouni. 90% 8. Welghrcd Produrl' 648 9 

I Srhml Nsme' CLMDENW ELEMENTARY SCHOOL 
2. Enlitv Number: 9J 129 I. RuraUUrban: Urban 
4.5tud;ntCount 481 5. NSLP Studcnn. 401 6. NSLP SludmWSNdcnlr: 83 367% 
7 Discount: 90% 8 .  Weighted Product: 432 9 

1 School Nsmr: C O L D W L L  ELEM-MER SCHOOL 
2. E d r y  Number: 92976 3. RuraUUrhan Urban 
4 Student Count. 444 5 NSLP Students. 390 6 NSLP SludmtrlSludenn- 87 837% 
7 Discount: 90% 8. Weighted Producl: 399 6 

I School Name COLLWS ELEMENTARY SCHOOL 
2 Entit) Number. 93079 I Rural/Urban: Urban 
4 Sludrnt Count. 642 5 NSLP Studmtr. 484 6 .  NSLP SiudentriSludcnh' 75 389% 
7 Dircount: 90% 8 Weighted Producl: 577 8 

I Srhml Nsmr: COOLEY ELEMENTARY SCHOOL 
2 Enl ih  Number. 92996 I RurnVUrbnn Urban 
4 Student Counl. 623 5. NSLP Studem 599 6 NSLP StudentriSludenlr: 96 147% 
7 Dlrrounl: 90% 8 Weighted Product- 560 7 

1 Srhml Name rROCKETl FLFM & INTFR SrHntl l  
2 Entity humbrr:93112 3 Rur 





,",,,-" .*nl".^L Irnl 11, 

I Schml Nemc LOGAN ELEMENTARY SCHOOL 
2 t n i q  Number: 92990 3. RuraVUrhan- Urban 
4. StudrnlCount.733 5 NbLPSwdrnh 571 6. NSLP SludentriStudenn 71 899% 
7 D I , c o Y ~ ~ .  90% 8 .  Wrlghl id Product. 659 7 

I Schml Nsme' MAGOFFIN MIDDLE SCHOOL 
2 Entlry humher. 92988 1 Rvrslillrhsn Urban 
4 Srudml Count 863 5 NSLPSiudmrs 755 6 .  N5LP Sludmtsisrudenn. 87 481% 
7. Dirrount: 90% 8. Weighrrd Product 716 7 

~ - 
I Schml Nnmr MORENO ELEMENTARY SCHOOL 
1 Entrr). Number 212141 J RursVUrbm Urban 
4 Sludml Count. 458 5 NSLP SNdentr 403 6 NSLP StudmtriStudenw 87 991% 
7 Dmount. 90% 8. Woghled P i d u c f  41 2 2 

I. School Name' NEWMAN ELEMENTARY SCHOOL 
2 Enhry Numhcr.910803 RuriUUrhmn- Urban 
4 Student Count 692 5 NSLP Students: 592 6 NSLP SludcnlrlStudmu R5 549% 
7 Dircount: 90% 8. Weighted Product. 622 8 

7. Dmounl: 80% 8. Weighted Product: 452 8 

I. 5chml Name KAYMOND TELLES MIDDLE SCHOOL 
1 Entiry Number. 235188 J RursliUrhnn' Urban 
4 StudrnlCount: 145. NSLP StudmS. I I 6  NSLPS~dmu iSh lden6  78 571% 
7 D~scounl: 90% 8. Wnghlrd Produrr. I2 6 

1 Sehml Name: ROOSEVELT ELEMLNTARY SCHOOL 
2. Ennry Number: 92960 I. RuraLNrbm: Urban 
4 Srudenl Count: 116 5. NSLP Studens: 309 6. NSLP SNdmtdStUdenS: 97 784% 
7 Dnrcount: 90% 8. Weighted Product. 284 4 

1 Srhml Nmmc RUSK ELEMENTARY SCHOOL 
2. Enllty Number: 931133. RuraUUrhm' Urban 
4 Studml Count, 580 5. NSLP Smdmo: 531 6. NSLP SIudenuiSrudcnn: 91 551% 
7 Dtrrount- 90% 8 Weighled P i d u c t .  522 

1 Schml Name' SCHOOL AGE PARENT PROFRAM 
2 Entity Number: 93 125 3. RuraUUrhan' Urban 
4 Student Count, 66 5. NSLP Smdmn' 54 6. NSLP SNdcntriStudmu. 81 818% 
7 Dircouni: 90% 8. Weighted Producl 59 4 

1. G h m l  Nsmr. WHllSTFR Fl CMFNTARY SCHMI 

I Srhml Nnmr. R A V E  ELEMENTARY SCHOOL 
2. Entily Number. 931363 RuraUUrban: Urban 
4, Studmi Count 479 5 NSLP SNdenu: 408 6 NSLP StudcntrlStudcnS 85 177% 
7 Discount: 90% 8. Weighted Produrr- 431 I 

7 Discount: 90% 8 Welghtrd Product. 405 

1 Schml Name: W A I N W G H T  ELEMEFirARY SCHOOL 
1 E n i q  Rumher 929863 RurnUUrhm' Urban 
4 Student Count 473 5. NSLPSludma.4606. NSLPSludenIsIStudenB: 9 1  251% 
7 D m o u n l ~  90% 8 Weighled Producr- 425 7 

I School Name' WHITAKER ELEMENTARY SCHOOL 
2 Entity Number. 93093 1. RursUUrban. Urban 
4 Student Counr.618 5 NSLPStudens 464 6 NSLP SiudcntriStudmtr.75 080% 
7 Dirrounr- 90% 8. Wemghred PrDduc~. 556 2 

I School Name WGGS MCDDLE SCHOOL 
2 E n t q  Number 92971 3 RurrUUrban. Urban 
4 SludenlCount. 751 5 NSLPSadenn: 613 6 NSLPSIud~ntsiStudmlr.8I 624% 
7 Discount 90% 8 Hrighied Produrr, 671 9 
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I Schml Name ZAVALA ELEMENTARY SCHOOL 
2 Enim Numhrr 91994 3. Rurnl iUrbm Urban 
4 stud& Count: 169 5 NSLP SNdentT' 302 6. NSLP SIudenIsiStudmn: 81 842% 
1 Dmounl 90% 8 Weighted Product 3 3 2  I 

Blork 5 Discount Funding Requert(r1 

0 Contrncl Exptrmon Date' 0613011004 
1 .  Amthrnent P. D C I - E l e C ~ n l C S  122 Block 4 Worksheet No.: 493024 

p3b. lncliglblr rnoothlg smt.: I W 
123d. Numhrr  of months ofserncc. I2 

1231. IneliKiblc non-rreurrlng arnt.: $00 

31s Monthly Charges: SO0 
2Jr Eliglble monthly amt : IO 00 
231. ~nnu.1 prc-discount amount for ellglblr recurring charger ( 1k I 23d): SO 00 

Block 6: Certification3 and Signamre 

24s. Srhmlr. Y 
14h Libraries or L lbrsry  Conrorha N 

26s lndir idusl Technulogy Plsw N 
26h Higher-Lrrrl T e r h n o l w  Plrn(0 .  Y 
?6c. No Tdmolng) Plm \reded: 

Zla. 4ppior rd Technoleg) PIPn(r1: Y 
?lh.  Slate Approvcd Technology Plan. N 
17r. No 1 i rhnulugl Plan *ceded: 

36 Prinfrd Nrmr of Authormod Penon Jack Johnston 
37 Title or Position or Aurhurlud Perron: Executive Dlmclor. TIS 
38 Telrphoue Numhrr of Authorwed Perron' (9151 779-4215 ex1 



Appl#rsni’, b w m  ldrnl8Rer >r  6 -  Elecmonic’l Ent in  Nvrnbrr 142118 

Conracl P c r w n -  J s c l  Johnston Phonc humhrr (9151 77Y-4235 

Block 6. Certifications and Signature 
I , 

71 Appllcallon humber 376873 

4. The entiriei listed I” Blwk 4 ofthis a p p l ~ r ~ l m n  ere eligible lor support because they me: (cheek one or 
bolh) i rhmd A d  a1 2001.20 U S.C. SICS 7801(18) and 1381, lhal do no! opmle as for-pmfil bumcsrc\ and do no! 
pave cndomcntr exceeding I50 million andior 
r librancr or library con~onii  clipblc for as6~stancc hom a Sute library adminismnve apsncy undcr the Librap 

S m m s  and Technology Act o f  1996 ihal do no1 opcralc I S  for.pmfi1 businesses and whorc budgets are Completdy 
seprae lmm any school lmciudmg. h a  no? limilcd la1 elementary and rccondaq rchmlr, colleges and UnlVeRlhCI 

15 The eltglble ichoolr and llbraner liricd rn Block 4 oflhtr application have % c u d  access to all of the reiourcc~. 
mlud8ng computm, tramng. rafwarr. maintcnanc~. and e i ~ ~ r n c s l  ComUlnDni necessary 10 make efleclive use 01 
nhe I-IECI purchased as well as IO pay the divounled charges for cligble scryiccs 

I? schools undcr the e ram tory dcfinilioor ofe lmcntary  and ~ e o n d a v  schools found Lhe No Child Left 

16 AI1 of Ihr irhmlr nnd Ibbrsrnrr or  library ~onsorf i s  lirlcd m Block 4 of this npphcltlan nre covered by’ 
a r an individual lechnology plan lor using the SCMCCS requested ~n this applicallon. andior 

b. F high=-level iechnolagy plan($) lor using the ser~ices requerled m lhir applicanon. or 
c. r no icchnology plan ncedcd. applying for baric local dirrance telephone iemce  only 

7 S~nfus of irchnologl plans ( I f  rrprerrnling multiple entines with mixed technology plan slnhls. check boch n 
nd h)- 

iechnology planlsl harihavr bmn approved andlor 
r technology plan($) WIII be appmved by a Sale or ohm aulhonzd body, or 
r no Icchnolog. plan n d c d ,  applyng for barlr 1 0 ~ 4 1  and long dlrtancc telephone s m c s  only 

ceniFy that ,he ennhcs clipble for supwn that I am reprcrennng have complied wlh al l  applicable slate and 
laws mgarding p m ~ u r m e n a  ofrervicer ior which ruppon IS being sought 

9 I cmify that Ihe s r n i c e ~  Ihe applicant purchara 11 dircounrr provided by 47 U S.C S s  254 WIII be uscd solely 
r educalmnal purparcr and vnll nor bc sold, mold, or mansferred in conndcrauon for money or any olhm thing of 

. I cmfy Ihal  the cnoty(rerl I ntpment har complied with a l l  program d e s  and 1 acknowledge h a t  l a i lm 10 do s 
y reiuli in dcnial oldircoum funding andlor cancellarion o f  funding commitments 

. I underriand !hat the dircounl level urcd lor shared services 15 canditmnal. for furure yean, upon cnrunng that 
mosl diradvaniagcd xhoair and libmnei rhar am mated as rhanng in the SRVICC mcclve an appropnalc rharc o f  
e5lr from thoseservlces 

. I rrcognize that I may bc audited pursuant to Ihr application I will reum far five ycan any and a l l  workihcee 
other records lhal I rely upon 10 fill out this sppllcauon, and ifaudncd. wli make available lo Ihc Admmrrraror 

471 Applirniion Number 376.973 
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1 .o STATEMENT OF WORK 

Statement of Work - Introduction 

This section describes the Services that DCI will provide under the terms of the DCI Customer 
Agreement (Agreement) and this Statement of Work (SOW) Specifically, DCI will provide El 
Paso Independent School District (EPISD) with a set of customized e-ratable services, with 
supporting documentation The details of the Services to be provided are described in this sec- 
tion. These Services will be provided at all eligible EPISD locations in El Paso, Texas. 

Scope of Work to be accomplished b$ DCI includes the procurement, installation and testing of 
a network infrastructure that is capable of supporting EPlSDs educational technology require- 
ments. 

This Statement of Work is comprised of the following sections: 

1 Assumptions 

2 DCI Responsibilities 

3 EPISD Responsibilities 

4 Deliverable Materials - Documentation 

5 Project Schedule 

6. Completion Criteria 

7. Charges 

The following are incorporated in and made pari of this Statement of Work: 

Appendix A, Deliverable Guidelines / Documentation 

Appendix B, Project Change Control Procedure 

Appendix C, Equipment 

Appendix D, Signature Page 

Changes to this Statement of Work will be processed in accordance with the procedure de- 
scribed in Appendix B, "Project Change Control Procedure." The investigation and the imple- 
mentation of changes may result in modifications to the Schedule, Charges or other terms of 
this Statement of Work. 

I .I Assumptions 
This Statement of Work and DCl's estimates to perform the Statement of Work are based on 
the following assumptions Deviations that arise during the proposed project will be managed 
through the procedure described in Appendix B, "Project Change Control Procedure." 

DCI is not responsible for developing a new logical network design. The intent of this SOW is to 
supplement existing network components using the District's current design and configuration 
details 

The networking system environment consists of EPlSDs eligible sites. 

DCI Statement of Work for 
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1 

2 

3 

4 

5 

6 

7 

8 

9. 

10 

No sites affected by DCl's performance under this SOW have been declared as "His- 
torical Buildings." 

EPISD eligible sites do not exceed four (4) locations 

EPISD school sites will be cabled and have closets prepared prior to the installation of 
network equipment. 

EPISD personnel who will be assigned to this project will have the technical skills nec- 
essary to participate in the project 

EPlSD and user personnel will be available as described in section 3.0, "EPISD 
Responsibilities." 

EPISD will provide a current and accurate listing of each school site, to include network 
electronics hardware and software installed, and the number of MDF and IDF wiring 
closets 

Work under this Statement of Work will be performed at sites within EPISD and will not 
requtre travel to school sites outside district boundaries. 

Only those components specified in this SOW are to be supplied and installed by DCI. 
Additional components can be specified via the Project Change Control Procedure de- 
tailed in Appendix B. 

Services to configure network electronics in each MDF or IDF will be performed at one 
time 

Work under this contract will be performed during school hours (7:OO a.m and 4.00 
p.rn.) unless otherwise mutually agreed by DCI and EPISD. 

4 

1 1. Work to be performed at specific sites will be mutually agreed and scheduled at least 

12. DCI may use subcontractors in the performance of this SOW. 

13. DCI and our subcontractor(s) will have unlimited, unrestricted access to all buildings. 

ten (10) business days prior to the commencement of the work 

Any security requirements inclusive of guards, security codeslaccess codes, lighting and 
internal access and/or central monitoring are the responsibility of EPISD. 

14. DCI will be provided with access badges, keys and combinations or escorts to perform 
the work described in this SOW. Any delay encountered due to unavailability of buildings 
may result in additional charges being incurred by EPISD. If this situation arises, it will 
be addressed via the Project Change Control Procedure detailed in Appendix B. 

15. Adequate wall space/wiring closet space will be made available to DCI for the purpose 
of placing MDF/IDF products and equipment installed under this agreement. It IS under- 
stood by DCI and EPISD that any delay encountered due to insufficient wall 
spacdinsuffictent wiring closet space may result in time delays and additional charges 
incurred by EPISD If this situation arises, it will be addressed via the Project Change 
Control Procedure detailed in Appendix B. 

16 It IS understood by EPISD and DCI that this SOW is based upon the Start Date provided 
below. In the event this date is not achieved, DCI reserves the right to extend the project 
End Date on a working day for working day basts, and as mutually agreed by DCI and 
EPISD, via the Project Change Control Procedure detailed in Appendix B. 

DCI Staternenl of Work for Janualy 28.2003 
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17 It is understood by EPISD and DCI that this SOW and the pricing associated with thls 
SOW are based upon the award of the total proposed SOW described in thts document 
The work described in this SOW will be performed during one continuous phase 

tion verified and agreed to by EPISD 
18 DCI will not order product until after the site survey has been made and the configura- 

19 EPISD will provide access to the EPISD network for support 

20 Cisco Smartnet "parts only" exchange via mail is included. 

21 This Statement of Work applies to eligible buildings identified in FCC Form 471. 

22. Delivery of product is dependent upon availability from our vendor@). 

23. All non-DCI products must be approved by DCl's Product Safety Review Board prior to 
DCI placing your order. If any product does not meet our product safety specifications, 
DCI will work with you to identify an alternate product 
product will occur only upon your approval. 

24. Excluded from the Services Charge are items involving, but not limited to; repairs to the 
Location for correcting existing code deficiencies. painfing. asbestos removal, plumbing, 
heating and ventilation, air conditioning work, etc. 

Procurement of an alternate 

Exclusions from this Statement of Work 

DCI is not responsible under this SOW for the identification or correction of any existing 
safety and/or code violations, whether federal, state or local, including but not limited to fire 
and electrical codes If DCI should discover any safety andlor code violations during the 
course of this project, DCI will notify EPISD of the problem DCI will not be required to pro- 
ceed with its work under this SOW until EPISD remedies such violation, nor will DCI be re- 
sponsible for delays to the work caused by such violation. 

On-going network operations and Coordination are not included in this Statement of Work 
DCI would be pleased to respond to EPISD for the addition of these services. 

Relocation and testing of existing computers, telecommunications, or C C N  equipment(s) 
or systems are not required 

Removal of existing telecommunications or CCTV cabling is not required 

No data Media Converters are being supplied under this Statement of Work. 

Installation of any hardware, software, and network electronics not specified in this SOW 
(e g., workstations, servers, printers, routers, DSUslCSUs, repeaters, modulators) is the re- 
sponsibility of EPISD. I f  DCI performs work on these excluded items, it must be done pur- 
suant to a separate purchase order, and a separate SOW or PCR to this SOW. 

It is understood by EPlSD and DCI that all matters relating to physical construction of new 
wiring closets/equipment locations and retrofits for existing wiring closetslequipment loca- 
tions, (general construction build out, HVAC, electrical, lighting, construction permits) IS the 
responsibility of EPISD. 

4 7  DCI Stalemen! of Work for January 28,2003 
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2.0 DCI RESPONSIBILITIES 

2.1 Project Management 

Task Description 

The objective of this task is to provide technical direction, maintain project control and establish 
a framework for project communications, reporting, procedural, and contractual activity for the 
DCI tasks described 4 

This task consists of the following activities: 

Establish and coordinate DCI efforts with the EPISD Project Manager 

Develop and maintain work plans for the performance of DCI responsibilities 

Administer the Change Control Procedures 

Schedule and attend regularly scheduled status meetings. 

Maintain communications and review progress with the EPISD Project Manager and team 

Prepare and submit written Monthly Status Reports of DCI activities to the EPISD Project 

members during status meetings 

Manager 

Completion Criteria 

This task will be considered complete when the project is complete and the final Monthly Status 
Report has been delivered to the EPISD Project Manager 

Deliverables/Documentation 

Monthly Status Reports 

2.2 Perform Site Survey 

Description 

The objective of this task is to visit EPISD locations and perform a site survey The sub-tasks 
are 

1 Verify and correct srte general information, If necessary. 

2 Identify and document site's special considerations 

Site's labor requirements and works restrictions (e g union vs Non-union environments, 
works hours, access restrictions, special condition or limitations) that may affect the 
site's rollout 

Safety regulations - as may apply from municipalities 

DCI Statement of Work for January 28.2003 
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Site security requirements 

9 

Identify Equipment Room locations and requirements 

Heating and air-conditioning 

True earth ground availability 

Access security 

Any unusual site conditions (e g , site to be closed in one week) 
3 

Isolated electrical power circuit availability 

Fibernelephone circuit connection - DS3, T I ,  ISDN 

Completion 

This task will be complete for a site when the site visit is complete and a site survey document 
for the site is provided to the EPISD Project Manager. 

DeliverabldDocumen tation 

Site Survey Document 

2.3 installation and Configuration of Network Electronics 
Description: The objective of this task IS to configure and install Five (5), Cisco C6509 Chas- 
sis, and Six Hundred Sixty Two (662) C3550 Switches. The Subtasks are' 

1 Development of network design - Provide design and component list as part of re- 
sponse to RFP 

A. Meet with project team to discuss design parameters 
B. Meet with selected Electronics Manufacturer to help determine new products. 
C. Determine base component structure 
D. Determine quantity of UPS' needed to protect all closets 

2 Research and identify hardware components that fit hardware design 
A Research validity of base component structure 
B. Research availability of necessary function, capability, and compatibility of rec- 

ommended base components 
C. Develop integrated hardware and software components 

3 Develop detailed component list to match network design 
A. Develop estimation criteria to base component numbers on 
B. Match hardware and software component to estimated numbers to develop final 

equipment list 

4 Survey all schools 
A. Survey all currently installed hardware to determine current network status 
B Survey power in all MC's at each site and in each closet 
C. Surtey physical space in all MC's at each site and in each closet 

5 Power designation walkthrough 

DCI Statement of Worh for 
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A Coordinate power designation walkthrough schedule with EPlSD facilities 
B Visit all eligible sites to determine placement of new 20A dedicated power cir- 

cuits for MC network electronics (as needed) 

6 Compilation of all data from Survev 
A 

B 

C 
D 
E 

-, 
Develop a spreadsheet that shows totals of existing equipment available for 
trade-in 
Submit equipment list to old Electronics Manufacturer and acquire trade-in 
amount document 
Cornpile and submit document for all other survey results 
Assisting in development of SLD submission packet for equipment purchase 
Closet by closet comfilation of final network drops to be used in developing 
school specific final component list 

7. Development of closet by closet network electronics component list for all eligible sites 
A. Matching hardware and software components defined in the design process to 

the network drops counts to determine specific product configuration for every 
closet in every school 

B. Develop network architecture (I e. Routing protocols, VLAN development, QOS, 
IP protocol scheme etc ) 

C. Develop detailed component configuration parameters - 

8 Receive. Inventory and Installation of electronic components 
A 

B. 
C 

D. 
E. 

F. 

G. 
H 
I. 

Receive, inventory, break out components to match each individual campus and 
the district data center 
Coordinate delivery and downtime for Installation of electronics at each campus 
Remove existing cabling and network electronics in each closet, at each campus 
as installation is being performed 
Install new electronic components 
Configure each individual electronic component in accordance with the devel- 
oped configuration parameters 
Patch new electronic components into cable plant - includes installation of wire 
management 
Interconnect closet to closet communications 
Connect local area network to wide area network 
Test perform aspects of both local and wide area network 

9 Asset Taq Manaqement and Documentation 
A 
B 
C 
D 
E 
F 
G 

H 

Document all configuration parameters for each installed component 
Document serial numbers, location and asset tags for each installed component 
Document serial numbers and asset tags from each replaced component 
Remove all old electronic components from campus site to staging area 
Separate trade in components from non trade in components 
Facilitate trade in of old components to appropriate manufacturer 
Compile and submit all serial number to appropriate manufacturer to activate 
warranty coverage 
Compile all documentation and turn over to District the end results (Site Installa- 
tion Document) 

DCI Statement of Work for 
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Completion 

This task will be complete for each EPISD location when DCI delivers the Site Network Installa- 
tion Document tor that location to the EPISD Project Manager 

DefiverabledDocumentation 

Site Network Installation Documentation 

DCI Slalemenl of Work for 
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3.0 EL PAS0 ISD RESPONSIBILITIES 
The responsibilities listed in this section are in addition to those responsibilities specified in the 
DCI Customer Agreement and are to be provided at no charge to DCI DCl's performance is 
predicated upon the following responsibilities being fulfilled by EPISD 

3.1 General Responsibilies 
Assign a Project Manager to represent EPISD regarding this contract. 

Provide full access to all EPISD schbol locations as required under this SOW. 

Communicate with appropriate EPlSD personnel of the work to take place and obtain their 

Provide floor diagrams of affected campus locations in 8 1/2 x 11 hardcopy format 

Provide all necessary closet and/or equipment areas for the location of network electronics, 

. Provide all necessary power and environmental support to accommodate all DCI and EPISD 

. Provide all necessary configuration information to enable DCl's network equipment procure- 

Inform DCI of any change in network requirements in accordance with the DCI Project 

approval if necessary 

racks and cabinets as described in this SOW. 

provided equipment - 

ment and installation activities under this SOW. 

Change Control Procedure in Appendix 8. 

3.2 Project Management 
Prior to the start of this Statement of Work under the Agreement, EPISD will designate a per- 
son, called the EPISD Project Manager, to whom DCI communications will be addressed and 
who has the authority to act for EPISD in all aspects of the contract 

The EPISD Project Manager's responsibilities include: 

1. Provide liaison between all project participants 

2 Manage the Project Change Control Procedure for EPISD. 

3. Attend project status meetings 

4 Obtain and provide information, data, decisions and approvals, within three (3) working days 
of DCl's request unless EPISD and DCI agree to an extended response time 

5. Help resolve project issues and escalate issues within the EPISD organization, as neces- 
sary. 

6 Permit posting of any notifications required by applicable law for Services provided at your 
locations 

DCI Slalement of Work for January 28.2003 
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3.3 Space, Facilities and Utilities 
Provide centralized and secure staging work area and facilities for performing the necessary 
staging and configuration of the DCI provided equipment 

Provide installation facilities for DCI provided equipment EPISD is responsible for space alloca- 
tion, HVAC and electrical considerations EPISD is responsible for providing the power, light 
and water necessary for the performance of this project 

8 

3.4 Security and Laws 
EPISD will identify and make the interpretation of any applicable federal, state, and local laws, 
regulations and statutes to see that the services provided by DCI comply. 

DCI Slalemenl of Work for January 28,2003 
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4.0 DELIVERABLES I DOCUMENTATION 
The following items will be delivered to EPISD under this Statement of Work See Appendix A, 
"Deliverable Guidelines" for a description of each deliverable 

Status Report 

Site Survey Documentation 

Site Network Installation Documentation 

4 
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5.0 SCHEDULE 
Start Date - July 1, 2003 

End Date - June 30, 2004 (Unless extended by SLD to September 30, 2004 ) 

5.1 Project Delays 
DCI will not be responsible for delays or additional requirements imposed by any government 
agencies or unforeseen conditions such as delays in the progress of the project by your acts or 
neglect or the acts or neglect of your Bmployees or separate contractors employed by you, by 
changes ordered in the project not caused by the fault of DCI, by labor disputes, fire, unusual 
delays in transportation, adverse weather conditions not reasonably anticipatable. unavoidable 
casualties or other causes beyond DCl's control or by another cause which you and DCI agree 
is  justifiable 

January 28,2003 DCI Statement of Work for 
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6.0 COMPLETION CRITERIA 
DCI shall have fulfilled its obligations under this Statement of Work when any one of the follow- 
ing occurs 

DCI accomplishes the tasks described in section 2 0, "DCI Responsibilities," 

Either of us terminates the Project in accordance with the provisions of the DCI Customer 
Agreement 

The End Date for the contract is reached 
a 
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7.0 CHARGES 
DCI will submit invoices per the payment schedule as stated below 

DCI understands that the decision to implement this project is contingent upon award to the 
EPISD of funding under the E-Rate program DCI will not begin work on this project without 
written notification from EPISD that funding has been approved and that work should begin If 
such notification has not been received by February 28, 2004, at DCl's option, DCI may termi- 
nate this Statement of Work or implement an extension of this Statement of Work, as well as 
changes in pricing or other terms and conditions as may be required, via the Project Change 
Control Procedure outlined in Appendp B 

E-Rate Invoicing: Prior to  commencing work, DCI requires 1) a fully signed contract signature 
sheet. 2) a P . 0  in the amount that the E-Rate program is not funding (e.g. non-discounted por- 
tion of the eligible costs plus the non-eligible costs), and; 3) a copy of the USAC's Funding 
Commitment Decision Letter, and, 4) submittal of USAC Form 486 

As a service to EPISD, DCI will perform dual billing per E-Rate terms and conditions First, DCI 
will invoice EPISD, as product is delivered to the EPISD provided DCI staging site and as work 
is completed, for the 'non-discounted' portion of the ELIGIBLE items and any non-eligible items. 
Secondly, under separate invoice. DCI will invoice the E-Rate FCC administration for the re- 
maining discounted portion of the ELIGIBLE items. Payment is due as specified in the invoice. 

Please note that although DCI will bill EPlSD for the 'non-discounted' portion and other charges 
not eligible under the E-Rate program, EPlSD assumes responsibility for the entire contract 
services charge 

DCI Service Provider Identification Number (SPIN). 143005691 

DCI reserves a purchase money security interest in the Machines provided until DCI receives 
payment of the amounts due You authorize DCI to prepare and file a financing statement to 
perfect its purchase money security interest in all Machines you order and DCI delivers under 
this Statement of Work. 

Equipment Prices, License Fees and Service Charges: 
Total Materials Price: $ 2,051,682.00 
Charqes for Network Server Confid Installation $ 310,000.00 

TOTAL $ 2,361,682 00 

- 
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APPENDIX A DELIVERABLE I DOCUMENTATION GUIDELINES 

A.1 Monthly Status Reports 
Purpose: DCI will provide Status Reports Monthly during the project to describe the activities, 
which took place during that period Significant accomplishments, milestones and problems will 
be described 

Delivery.' One (1) hard copy will be delivered to t he  EPISD Project Manager within five (5) 
working days following the reporting p,eriod 

Content: The report will consist of the following, as appropriate: - Activities performed during the reporting period 

Activities planned for the next reporting period - Project change control summary 

Problems, concerns, and recommendations 

Billing summary 

A.2 Site Survey Document-Documentation 

Purpose 

DCI will provide a Site Survey Document for EPlSD location detailing locations, requirements. 
and special considerations. 

Delivery 

One (1) hard copy of the document and on (1) electronic copy will be delivered to the EPISD 
Project Manager. 

Content 

The report will consist of the following, as appropriate: 

Site general information 

Site special considerations . Equipment room locations and requirements 

- 
January 28.2003 
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A.3 Site Network Installation Document 

Purpose 

DCI will provide a Network Installation Document summarizing the installation of equipment at 
an EPlSD location as specified in Appendix C 

Delivery 

One (1) hard copy of the document an$ one (1) electronic copy will be delivered to the EPlSD 
Project Manager for each location where Network equipment is installed under this SOW. 

Confenf 

The report will consist of the following, as appropriate: 

Equipment List with Serial Numbers 

Configuration Information 

Physical location information 
. 

DCI Staternenl of Work for January 28. 2003 
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APPENDIX B PROJECT CHANGE CONTROL PROCEDURE 
When both of us agree to a change in this Statement of Work, a written description of the 
agreed change (called a "Change Authorization") will be prepared, which both parties must 
sign. The Change Authorization will describe the change, the rationale far the change, and 
specify any change in the charges, schedule or other terms Depending on the extent and com- 
plexity of the requested changes, DCI may charge for the effort required to analyze it When 
charges are necessary in order to analyze a change, DCI will provide a written estimate and 
begin the analysis on written authorization The terms of a mutually agreed upon Change Au- 
thorization will prevail over those of this Statement of Work or any previous Change Authoriza- 
tion a 

January 28.2003 DCI Statement of Work for 
Network Electronics p a w  18 6 # 



APPENDIX C 

Equipment: 

DCI will provide the following internal connectlons equipment and associated documentation in 
accordance with the terms and conditions of this SOW 

Qh DescriDtton 

5 

5 

5 

5 

5 

5 

5 Catalyst 6000 16-pori Gig-Ethernet 

9 Catalyst 6000 8-port Gig - Ethernet 

14 Catalyst 6000 48-pori 10/100 Ethernet 

37 Catalyst 8-Port Gigabd Ethernet Switch 

218 Catalyst 48-Port 10/100 Ethernel Swilch w/ 2 GBlC w/SMI 

444 Catalyst 24 Port 10/100 Ethernet Switch w/ 2 GBlC w/ SMI 

134 1000 BASE-SX ' Shod Wavelength' GBlC 

134 Gigastack GBlC and Cable 

54 1000BASE-LX 'Long Wavelength' GBlC 

Catalyst 6509 Chassis wl130OW AC Pwer  Supply 

Catalyst 6509 Chassis w/ 1300W AC Power Supply 

Catalyst 6000 Second 1300W AC Power Supply 

Catalyst 6500 Supervisor Engine 2 2GE Plus MSFC-2 

Catalyst 6000 Supervisor 2 Flash Image, Release 6.2 3 

Catalyst 6000 MSFC2 IOS Enterprise w/vip 

Part Number 

WS-C6509-1300AC= 

WS-C6506-130OAC= 

WS-CAC-1300W 

WS-XGK-SZ-MSFCP= 

SC-6K-SUP2-6.2 3 

S6MSFCZAV-12103E 

WS-X6416-GBIC 

WS-X6408A-GBIC 

WS-X6348-RJ45V 

WS-C3508G-XL-EN 

WS-C3550-48-SMI 

WS-C3550-24-SMI 

WS-G5484 

ws-x3500 

WSG5486 

DCI Statement of Work for January 28.2003 
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APPENDIX D SIGNATURE PAGE 
DCI (we) will provide, and El Paso Independent School District (you) agree to accept, DCI Ser- 
vices (Services) for "DCI Statement of Work for Network Electronics" under the terms and con- 
ditions of the DCI Customer Agreement and this Statement of Work For Scope of Services, 
Completion Criteria, Charges and other applicable terms refer to the DCI Statement of Work for 
the provisions of El Paso Independent School District DCI Statement of Work Network Electron- 
ics Support Services", dated January 28, 2003 
DCI is aware of the District's reliance on an outside source of funding (Universal Service Fund) 
to execute on the implementation tasks described in this SOW Should El Paso Independent 
School District not receive the requested funding for E-rate 6 or should El Paso Independent 
School District receive only partial funding, DCI will work with El Paso Independent School Dis- 
trict to incorporate those portions of this Statement of Work that can be accomplished based 
upon available funding It is specifically understood by DCI and El Paso Independent School 
District that no E-rate 6 activity will occur prior to DCl's receipt from El Paso Independent 
School District of written authorization to proceed It is understood by El Paso Independent 
School District and DCI that this SOW and its associated pricing is based upon DCI receiving 
written approval from El Paso Independent School District to proceed with E-rate 6 no later than 
February 28, 2004. In the event this approval is not received by this date, DCI reserves the right 
to restructure the SOW to incorporate on those tasks that can be successfully completed by 
DCI prior to September 30, 2004. - 

Total Charges $2,361,682 00, which includes travel and living expenses. Both of us agree that 
the complete agreement between us regarding these Services will consist of 1) this Statement 
of Work and 2) the DCI Customer Agreement (or any equivalent agreement signed by both of 
us). 

Agreed to 

El Paso Independent School District 

Agreed to 

Desert Communications, Inc 

BY 
(Authorized Signature) 

fl 
Name Name /iJ- n-L-7 
Date Date /& /20(3 
Customer Number 

Customer Address DCI Office Address. 

6531 Boeing 

El Paso, TX 79925 

DCI Customer Agreement No. 

7355 Remcon Circle #lo2 

El Paso. TX 79912 

Start Date July 1, 2003 End Date June 30, 2004 (Unless extended to 9-30-04) 

DCI Statement of Work for 
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E-rate Eligible Telco Services 

Proposed for E-rate Funding Year 6 
(July 1,2003-June 30,2004) 

For 

The 

El Paso Independent School District 


	1.0 STATEMENT OF WORK
	11 ASSUMPTIONS
	2.0 DCI RESPONSIBILITIES
	2 1 PROJECT MANAGEMENT
	2.2 PERFORM SITE SURVEY

	3.0 EL PAS0 ISD RESPONSIBILITIES
	3 1 GENEWLRESPONSIBILIES
	3 2 PROJECT MANAGEMENT
	3 3 SPACE FACILITIES AND UTILITIES
	3 4 SECURITY AND LAWS
	4.0 DELIVERABLES I DOCUMENTATION
	5.0 SCHEDULE
	6.0 COMPLETION CRITERIA
	7.0 CHARGES
	APPENDIX A DELIVERABLE I DOCUMENTATION GUIDELINES
	A 1 MONTHLY STATUS REPORTS
	A 2 SITE SURVEY DOCUMENT-DOCUMENTATION
	A 3 SITE NETWORK INSTALLATION DOCUMENT

	APPENDIX B PROJECT CHANGE CONTROL PROCEDURE
	APPENDIX D SIGNATURE PAGE

